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Wisconsin Alliance for Healthy Marriage:



Annual Progress Report to Parents Plus, Inc.,

Board of Directors

October 30, 2009
Introduction

The Wisconsin Alliance for Healthy Marriage (WAHM) is a partnership that joins faith and community based organizations and families to provide a Healthy Marriage Education Program in urban and rural areas in Wisconsin.  The overall purpose of this project is to provide low-income, expectant or new parents (i.e., parents expecting a newborn or parents with children less than 3 months old) to reverse the multi-generational decline of marriage by providing them with the knowledge, skills, and tools to form and sustain healthy long-term relationships and to be effective co-parents.
The funding for the WAHM program comes from a five-year grant issued by the federal Office of Family Assistance (OFA) that was awarded in October 2006. WAHM’s healthy marriage education services are provided by six agencies in five Wisconsin counties: Eau Claire, Fond du Lac, Milwaukee, Outagamie, and Sheboygan. During the 2009, services were discontinued in Racine and Kenosha counties. 
WAHM has identified three goals and ten process objectives it expects to achieve through the project. The goals and objectives are listed in Table 1 below.

Table 1: Project Goals and Objectives
	PROJECT GOALS

	1. Develop and strengthen the relationship between parents by providing healthy marriage education and training.
2. Educate parents on financial management and pre-employment skills to support healthy marriage.
3. Expand and strengthen parents’ knowledge of early childhood development focusing on age appropriate expectations.

	PROJECT OBJECTIVES

	a. Provide  “As One” curriculum to groups in 8 counties.
b. Provide in-home Healthy Marriage education including “As One” curriculum parents in Milwaukee County.
c. Disseminate information on healthy marriage skills, conflict resolution, financial management, and parenting skills to parents living in 8 Wisconsin counties.
d. Provide quarterly booster groups to reinforce key skills to families living in 8 Wisconsin counties.
e. Jericho Resources will revise the “Keys” curriculum.
f. Provide financial literacy information to parents in Milwaukee County.
g. Create and disseminate “Understanding Money Matters” booklet to parents statewide.
h. Provide pre-employment training to parents in Milwaukee County.
i. Create and provide “Tips for Job Seekers” booklet statewide.
j. Provide “Parents as Teachers” program both in home and through monthly groups statewide.


Ultimately, this project seeks to recruit from and deliver services to a challenging population: primarily minority, low-income, unwed, expectant or new mothers and fathers. This target audience has historically been difficult to reach and retain in programs—despite a high need for the services those programs offer. However, WAHM will seek to educate eligible couples on the importance of sustaining healthy relationships between parents and of being effective co-parents to the children.
Program Highlights
Grant year 2009 (October 2008 through September 2009) was a successful period for the WAHM program as it provided healthy marriage services to 314 expectant or new parents (157 couples) at seven sites in Wisconsin. The program added a new county to its service area in November 2008 with the addition of the Eau Claire Family Resource Center as a WAHM site. 
A key accomplishment for WAHM as a whole during the grant year was that each site that was active at the end of the grant year reached its target for couples completing the “As One” curriculum. Additionally, as these couples participated in the “As One” curriculum, they have been providing a wealth of data to be used for the program’s evaluation.

Table 2 shows the number of activities by project objectives reported to the grant’s federal project officer for the grant year.

Table 2: Number of Activities by Project Objective from October 1, 2008 through September 30, 2009
	Project Objective
	Target
	Number of Activities

	Provide “As One” curriculum to groups in 8 counties
	140 couples 
	157 couples

	Provide in-home Healthy Marriage education including “As One” curriculum parents in Milwaukee County
	--
	1 couple

	Disseminate information on healthy marriage skills, conflict resolution, financial management, and parenting skills to parents living in 8 Wisconsin counties
	5,000 pieces of information annually
	45,797 pieces in reporting period

	Provide quarterly booster groups to reinforce key skills to families living in 8 Wisconsin counties
	Provide 2 Quarterly support groups per site in reporting period
	All partner sites offered and conducted 4 quarterly support groups each this service period

	Jericho Resources will revise the “Keys” curriculum
	N/A
	N/A

	Provide financial literacy information to parents in Milwaukee County
	50 participants
	118 participants completed

	Create and disseminate “Understanding Money Matters” booklet to parents statewide
	100 booklets
	1,650 booklets distributed

statewide

	Provide pre-employment training to parents in Milwaukee County
	50 participants annually
	187 participants completed

	Create and provide “Tips for Job Seekers” booklet statewide
	100 booklets

	1,733 booklets distributed statewide

	Provide “Parents as Teachers” program both in home and through monthly groups statewide
	100 WAHM families served by PAT model.


	124 WAHM families

served by PAT model (57 WAHM

Families completed full year of PAT visits)


Even with the success WAHM experienced during the grant year, the program still is seeking to improve the quality of the services it provides as well as the efficiency in which it provides them. During the grant year, WAHM staff began an effort to revise the “As One” curriculum to address issues that both the educators and participating couples had identified with it. With the revision to the curriculum will come the opportunity to also streamline the forms and processes for collecting evaluation data.

Overview of Revisions to “As One” Curriculum
As a result of feedback from educators and participants, the “As One” curriculum will be expanded from eight to ten subject areas. One new module, “Communication & Conflict: Showing Care and Fighting Fair,” will focus on conflict resolution. Another new module, “Finances: Planning for the Future While Stretching a Dollar,” emphasizes the financial aspects of raising a family, especially planning for the future. These new units will complement seven of the pre-existing modules dealing with topics such as co-parenting and setting goals. One of the pre-existing modules is being modified to lead couples in appreciating each others’ unique needs from and expectations for the relationship.
Summary of Program and Evaluation Activities

Parent’s Plus, Inc., (PPI) leveraged its existing partnerships with the local agencies that currently provide contracted Parents as Teachers services. During grant year 2009, PPI, its local service providers, and Policy Studies Inc. (PSI; the program’s evaluator) accomplished the following activities.
Periodically
· PPI staff met periodically with contracted local WAHM service providers via conference call and at retreats. 
· PPI staff managed contracts with local WAHM service providers and with contractors.
· PPI staff attended national and regional Healthy Marriage grantees' conferences.
· PPI staff managed grant requirements—billing, periodic reporting, annual contract renewal, etc. 

October 2008
· PPI staff conducted train the trainer session for educators at Family Services of Northeast Wisconsin

· PSI staff attended and evaluated the train-the-trainer session at Family Services of Northeast Wisconsin; present evaluation plan to the educators attending the session

· PSI staff analyzed data collected from training evaluation forms to include in annual report
November 2008

· PPI staff conducted train the trainer session for educators at Eau Claire Family Resource Center

· PSI staff submitted annual report of WAHM evaluation for Board of Directors

· PSI staff finalized follow up evaluation form for graduates who attend quarterly booster sessions
· PSI staff finalized follow up evaluation form for participants that dropped out of the program
December 2008

· PSI staff began review of quality of data stored in the WAHM database
January 2009
· PSI staff completed its review of quality of data stored in the WAHM database
· PSI staff reported on findings from data quality assessment
February 2009
· PSI staff analyzed and updated cumulative results of participants’ pre- and post-test answers

· PSI staff analyzed and updated cumulative results of participants’ responses on satisfaction surveys

· PSI staff reported and presented evaluation results to WAHM service providers and staff

· PPI and PSI staff observed “As One” training session at Fond du Lac Family Resource Center for modules 5 through 8

· PSI staff created a participant satisfaction survey that the WAHM program could use for evaluating program services other than the healthy marriage training (i.e., financial seminars, job readiness workshops, and quarterly booster sessions for training participants)
March 2009
· PSI staff conducted a follow up assessment of the quality of program data stored in the WAHM database

· PSI staff compared a sample of data provided on data input forms to the same data entered from the forms into the database to determine the accuracy of data inputting

· PSI staff reported on findings of data quality assessment
April 2009
· PSI staff drafted a phone survey version of the follow up evaluation form for WAHM graduates

· PSI staff prepared a report on the characteristics of WAHM participants
May 2009
· PSI staff drafted a proposed logic model for the WAHM program to be shared with the grant’s federal project officer
· PSI and PPI staff briefed the grant’s federal project officer on status of program tasks and evaluation tasks during the federal project officer’s onsite visit 
· PPI staff conducted a WAHM educators’ round table in Fond du Lac to obtain input on revisions to the curriculum
· PSI staff attended and contributed to WAHM educator’s round table in Fond du Lac

June 2009

· PSI staff began preparations for using WAHM participants’ address data to find additional descriptive data about the participants from databases other than the WAHM database
July 2009

· PPI staff conducted a second WAHM educators’ round table in Fond du Lac to obtain additional input on revisions to the curriculum

· PSI staff conducted a follow up assessment of the quality of program data stored in the WAHM database

· PSI staff updated PPI on finding from data quality assessment

· PSI staff began drafting process evaluation report

· PSI staff gathered process data about sites to include in the process evaluation report
· PPI staff began revisions and additions to “As One” curriculum
August 2009

· PSI staff continued work on drafting process evaluation report

· PSI staff analyzed program data for process evaluation report

· PPI staff continued revisions and additions to “As One” curriculum
September 2009

· PSI staff reported additional descriptive data about the participants from databases other than the WAHM database; additional data derived from the street addresses provided by participants on the enrollment forms
· PSI staff submitted final version of process evaluation report 
· PPI staff continued revisions and additions to “As One” curriculum
Overview of Evaluation Approach

In order to determine whether the services delivered to the target population are beneficial, it is necessary to evaluate the program. The WAHM program will be evaluated at a process level and an outcomes level.
Process Evaluation

Based on these questions, an evaluation methodology was developed that includes a process and an outcomes evaluation. The process evaluation includes:

· Documenting the program design and service delivery system including how parents were selected to participate, the types of support services available and the management information system established to track participation. 
· Tracking the progress in achieving the program’s goals and identify obstacles the program faced in achieving those goals. 

· Assessing the merits and limitations of the program, including the program activities and the service delivery approach. For example:

· What components of the program are necessary/sufficient for the program to be successful?

· How should training/support services be delivered to be of greatest benefit to participants?

· What is the best method(s) to deliver the different services?

· What is the most effective approach to establishing, implementing and administering the program?

· Identifying methods for sustaining the program over time and for possibly replicating the program in other jurisdictions. 

PSI has completed an interim process evaluation report for the third grant year.

Outcomes Evaluation

The outcomes evaluation can be divided into information about inputs, outputs and outcomes. Inputs are resources that are available. Outputs are the intermediate steps that lead to the outcomes. Outcomes are the results that participants achieve through the program. For example, the number of parents who graduated from the healthy marriage training is an output, while the proportion of parents who increased their knowledge and understanding about healthy marriage is an outcome. Thus, the overall outcomes evaluation will include the following:

· Program inputs. This will include, for example: (1) demographic characteristics of the parents who participate in different services, (2) costs of the services, (3) materials development, (4) other resources expended in service provision (e.g., staff time to develop and deliver curricula). 

· Participant outputs. For example: (1) number of parents who participate in healthy marriage training and in the other services offered, (2) attendance rates, (3) drop out rates (for selected services), (3) graduation rates (again, for selected services), and (4) follow-up rates (i.e., proportion of parents who could be located and who completed follow-up surveys).

· Participant outcomes. For example: (1) parent satisfaction with the training/services, (2) knowledge/understanding gained by parents as a result of the training/services, and (3) changes in parents’ behavior as a result of the training/services.

· Other outcomes. For example: (1) proportion of parents who got engaged/married, (2) proportion of children that had paternity established (if parents did not marry), and (3) other outcomes (e.g., employment and job retention).

The evaluation of the training in the healthy marriage curriculum will be guided by D. L. Kirkpatrick's hierarchy of evaluation which is comprised of four levels.
  
· Level 1. Program participants are asked for their reactions to and satisfaction with the training and other interventions. 
· Level 2. Program participants are asked during the training sessions what learning has occurred by collecting data on whether the learner has acquired new knowledge or skills. 
· Level 3. Program participants are asked some time after the training what information they retained from the training and what new behavior(s) can be documented as a result of the information learned from the curriculum.

· Level 4. The evaluator looks for a program’s impact on the desired outcomes for the training participants—in the case of WAHM, better relations between the parents.

Summary of Evaluation Results

WAHM has gathered data about the WAHM participants that indicate the number of participants and give participants’ feedback about the “As One” training sessions and the curriculum.
Participation Data

During the grant year all sites trained couples on the “As One” curriculum. Educators from Family Services Association of Northeast Wisconsin and the Eau Claire Family Resource Center were trained in October and November 2008 respectively on presenting the “As One” curriculum to participating couples. All other educators had been trained in the previous grant year.
The WAHM program as a whole increased its outreach and recruiting efforts during the year in order to increase the number of graduated couples. This effort has been successful as each site reached its target for graduates. It is noteworthy that even as the program has increased the number of recruited couples, almost all of the couples who begin the training complete it. This fact is evidence of the program reaching the appropriate population and offering the appropriate incentives to couples to complete the training. (Couples who complete the “As One” curriculum receive a $100 gift certificate to a local retailer.) Table 3 shows the number of couples that were associated with the WAHM program, either having graduated or had been referred during the grant year.
Table 3: Couples Participation in “As One” Curriculum
	Partner Agency
	Graduated
	Referred
	Total

	Family Resource Center of Eau Claire County
	14
	22
	36

	Family Resource Center of Fond du Lac County
	18
	36
	54

	Family Services Association of Northeast Wisconsin
	21
	123
	144

	La Causa Family Resource Center
	14
	10
	24

	Rosalie Manor Community and Family Services
	70
	138
	208

	Family Resource Center of Sheboygan County
	20
	10
	30

	Total
	157
	339
	496


During the grant year, two couples who had started the course did not finish it, which calculates to a drop out rate of 1.26%. One of these couples had attended at Rosalie Manor, and the other had attended at the Sheboygan County FRC.
Evaluation Data for “As One” Curriculum

The “As One” curriculum was newly developed specifically for WAHM. In keeping with the evaluation approach, participants were asked to provide feedback on whether they liked the training sessions and curriculum and to assess what they had learned.
Participant Satisfaction

The first level of evaluation determines how favorably participants perceived the training. Educators administered participant satisfaction surveys at the end of modules four and eight. The data results indicate that on average the participants thought very favorably of the educators, the setting of the class, the format of the training materials, and the content of the training. These results were consistent for both surveys. It is noteworthy that very few respondents gave the most negative score for a given statement or question (a “1” for the first seven statements, a “1” for question 8, and a “3” for the last question). In contrast, the number of respondents that gave the most positive score for a statement or question was the overwhelming majority of the responses.
Tables 4 and 5 show the results from the participant satisfaction surveys after module four and module eight respectively.
Table 4: Participant Satisfaction Results after Finishing Module 4
	.STATEMENTS

1 – Strongly Disagree, 2 – Somewhat Disagree, 3 – Somewhat Agree, 4 – Strongly Agree
	Average
	Responses of “4”
	Responses of “1”
	Count of Respondents

	1. The trainer did a good job explaining the material.
	3.81
	237
	3
	281

	2. The trainer made everyone feel welcomed at the session.
	3.91
	264
	3
	283

	3. The trainer made it possible for us to have good discussions.
	3.82
	242
	5
	282

	4. The trainer answered questions so I could understand the answers.
	3.79
	227
	3
	277

	5. Materials and handouts were understandable and easy to follow.
	3.58
	193
	4
	281

	6. The classroom was comfortable for learning the material.
	3.64
	211
	6
	282

	7. I will be able to use and apply the information I learned in the session to my life.
	3.68
	195
	1
	275

	QUESTION 

1 – Poor, 2 – Fair, 3 – Good, 4 – Excellent
	Average
	Responses of “4”
	Responses of “1”
	Count of Respondents

	8. How would you rate this session overall?
	3.50
	155
	0
	283

	QUESTION

1 – Too Short, 2 – About Right, 3 – Too Long
	Average
	Responses of “2”
	Responses of “3”
	Count of Respondents

	9. Would you say the time spent covering the material for this session was too short, about right, or too long?
	2.05
	248
	23
	279


Table 5: Participant Satisfaction Results after Finishing Module 8
	QUESTIONS/STATEMENTS

1 – Strongly Disagree, 2 – Somewhat Disagree, 3 – Somewhat Agree, 4 – Strongly Agree
	Average
	Responses of “4”
	Responses of “1”
	Count of Respondents

	1. The trainer did a good job explaining the material.
	3.92
	207
	0
	225

	2. The trainer made everyone feel welcomed at the session.
	3.93
	208
	0
	223

	3. The trainer made it possible for us to have good discussions.
	3.89
	201
	0
	224

	4. The trainer answered questions so I could understand the answers.
	3.86
	190
	0
	219

	5. Materials and handouts were understandable and easy to follow.
	3.68
	172
	0
	223

	6. The classroom was comfortable for learning the material.
	3.77
	185
	2
	222

	7. I will be able to use and apply the information I learned in the session to my life.
	3.81
	181
	0
	221

	QUESTION 

1 – Poor, 2 – Fair, 3 – Good, 4 – Excellent
	Average
	Responses of “4”
	Responses of “1”
	Count of Respondents

	8. How would you rate this session overall?
	3.61
	145
	0
	225

	QUESTION

1 – Too Short, 2 – About Right, 3 – Too Long
	Average
	Responses of “2”
	Responses of “3”
	Count of Respondents

	9. Would you say the time spent covering the material for this session was too short, about right, or too long?
	2.08
	185
	10
	224


Learning Assessment
The second level of evaluation determines what participants learned from the curriculum. In keeping with the evaluation approach, the evaluation instrument needs to document what participants knew before and after being exposed to the curriculum. The cause of the change in what they know may then be reasonably attributed to the content and format of the training. 
A significant challenge in evaluating the “As One” curriculum was that given the curriculum focuses primarily on helping participants understand their own perspectives towards various aspects of relationships, the instruments had to be designed to measure changes in perspectives rather than gains in knowledge or skills. An additional challenge was that the content of the curriculum is likely to be unfamiliar to many of the participants, so many participants would unlikely be able to assess truthfully what they thought about an aspect of relationships before being exposed to the curriculum. 

Therefore, the evaluator used primarily a retrospective method to ask participants if the curriculum led them to change their perspectives about various aspects of relationships. That is, the instruments asked participants (after being exposed to the curriculum) to use a Lickert scale to rate the extent to which they thought the curriculum changed what they thought about a given aspect of relationships.
Table 6 summarizes the results from the learning assessment instruments that could be evaluated numerically. In general, the curriculum initially appears to be effective in helping participants positively change their perspectives about the various aspects of the relationship with their partner.
Table 6: Results from Participants’ Pre-Test and Post-Test Responses
	STATEMENT
Strongly Disagree-1, Mostly Disagree-2, Somewhat Disagree-3, Somewhat Agree-4, Mostly Agree-5, Strongly Agree 6
	Average
	Median
	Mode
	Count of Respondents

	Module 1

	As a result of the training, I have found some qualities of my personality that I would like to work on to help improve my relationship with my partner.
	4.7
	5
	6
	367

	Module 2

	As a result of the training, I will set my goals farther into the future than I have before.
	4.9
	5
	6
	372

	As a result of the training, I will set goals for myself as a parent that I haven’t set before.
	5.1
	5
	6
	372

	As a result of the training, I will set goals with my partner for our relationship that we haven’t set before.
	5.1
	5
	6
	368

	As a result of the training, I will set goals with my partner that we haven’t set before for parenting the child we will raise together.
	5.3
	6
	6
	368

	Module 3

	As a result of the training, I know better the personality qualities that I would like in my partner.
	5.0
	5
	6
	267

	As a result of the training, I know better than before what personality qualities of another person I cannot live with.
	4.8
	5
	6
	268

	As a result of the training, I know better the lifestyle preferences that I would like in my partner.
	5.1
	5
	6
	271

	As a result of the training, I know better than before what lifestyle preferences of another person I cannot live with.
	4.8
	5
	6
	263

	Module 4

	As a result of the training, I know better than I did before what role my partner expects me to play in the relationship.
	5.1
	5
	6
	234

	Module 5

	As a result of the training, I know better than I did before why my thoughts and feelings about a relationship affect the way I act in the relationship.
	5.0
	5
	6
	278

	As a result of the training, I know better than I did before what I expect from the relationship after the child my partner and I are raising turns 10 years old.
	4.8
	5
	6
	278

	As a result of the training, I know better than I did before what my partner wants to get from our relationship over the next year.
	4.9
	5
	6
	278

	As a result of the training, I learned parenting techniques that will make me a better parent.
	5.1
	5
	6
	277

	Module 6

	The success of my relationship with my partner depends on my willingness to compromise and to change my lifestyle. (Before training)
	5.0
	5
	6
	283

	The success of my relationship with my partner depends on my willingness to compromise and to change my lifestyle. (After training)
	5.2
	5
	6
	282

	The success of my relationship with my partner depends on my partner’s willingness to compromise and to change his/her lifestyle. (Before training)
	5.0
	5
	6
	284

	The success of my relationship with my partner depends on my partner’s willingness to compromise and to change his/her lifestyle. (After training)
	5.1
	5
	6
	281

	As a result of the training, I have a better understanding of why I may need to change my own behavior to improve the relationship with my partner.
	5.2
	5
	6
	285

	As a result of the training, I have tools I didn’t have before that I can use to work out compromises that both my partner and I will be able to live with.
	5.1
	5
	6
	285

	Module 7

	When people change in a relationship, it is not possible for the relationship to continue. (Before training)
	2.7
	2
	1
	285

	When people change in a relationship, it is not possible for the relationship to continue. (After training)
	2.6
	2
	1
	279

	When people change in a relationship, it is an opportunity for the relationship to grow and mature. (Before training)
	5.1
	5
	6
	286

	When people change in a relationship, it is an opportunity for the relationship to grow and mature. (After training)
	5.2
	5
	6
	279

	As a result of the training, I learned that relationships change over time.
	5.2
	5
	6
	280

	As a result of the training, I have more ideas and tools than I did before that I can use to parent my child.
	5.2
	5
	6
	276

	Module 8

	Once a relationship is broken, it cannot be repaired. (Before training)
	2.6
	2
	1
	276

	Once a relationship is broken, it cannot be repaired. (After training)
	2.5
	2
	1
	274

	Partners in a successful relationship need to keep working on their relationship in order to keep it strong. (Before training)
	5.6
	6
	6
	275

	Partners in a successful relationship need to keep working on their relationship in order to keep it strong. (After training)
	5.6
	6
	6
	276

	As a result of the training, I am more committed than before to staying with my partner.
	5.2
	6
	6
	269

	As a result of the training, my partner is more committed than before to staying with me.
	5.0
	5
	6
	261

	As a result of the training, I am more committed to being a good parent to the child my partner and I will raise together.
	5.6
	6
	6
	273

	As a result of the training, my partner is more committed to being a good parent to the child my partner and I will raise together.
	5.5
	6
	6
	270

	As a result of the training, I have found some things about me that I would like to work on to help improve my relationship with my partner.
	5.3
	6
	6
	272

	As a result of the training, I have found some things about me that I would like to work on to help improve my parenting skills.
	5.2
	5
	6
	265


Conclusion
The third year of the grant period was the first full grant year in which WAHM used a single curriculum, “As One”, at all sites for all training sessions. As noted in the conclusion of last year’s progress report, with the “As One” curriculum in place, WAHM was positioned to expand its service delivery capacity during the third grant year. The results achieved by the program in terms of graduated couples and in terms of the addition of the Eau Claire Family Resource Center as a WAHM service provider indicate that WAHM was successful in expanding its service delivery capacity. 

In the coming year PPI and the service provider agencies will implement a revised “As One” curriculum and its associated streamlined forms and processes for collecting evaluation data. The evaluator will focus on updating the forms and processes to assess the training session and curriculum given the revisions to the curriculum. The evaluator will continue to analyze the evaluation data periodically and make recommendations for improving the program’s service delivery mechanisms.
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