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A key skill of 
leadership is "finding 
one's voice" -- 
articulating the ideas, 
values, passions, and 
aspirations that can 
inspire commitment. 
One of the clearest, 
sometimes loudest, 
voices in corporate 
leadership is Anita 
Roddick, founder of 

 

The Children's Hospital and Health System created the Early Years 
Home Visitation Outcomes Project to provide a common outcome 
measurement process in home visitation programs throughout 
Wisconsin. 

 

Early Years Home Visitation Outcomes Project 

In many other states, there is one home visiting curriculum that all 
nonprofits providing that service use, making tracking specific 
outcomes at the community and state level for discreet indicators 
easier. That is not true in Wisconsin, which allows local communities 
to dictate programming appropriate for their population and 
geographic bases. The challenge is in tracking those community 
outcomes that relate, in this specific case, to reducing the risk of child 
abuse and neglect. 

Outcome measurement has emerged as a critical component of 
nonprofit community-based services. By providing the tools for 
effective program evaluation, the project seeks to improve the quality 
and accountability of home visitation. One of the unique benefits of 
this project is that its evaluation components were designed to be 
used across program models, and regardless of the specific home 
visitation program model and curricula used. It provides the 
opportunity for home visitation to tell a collective story of impact and 
prevention of child abuse and neglect with families in every corner of 
the state using solid evaluation methods. 

For a comprehensive description, see the complete Early Years Home 
Visitation Outcomes Project profile. 

Discovery Site 

This program is from the Leader to Leader Nonprofit Innovation 
Discovery Site. See it, and search for other effective programs, at 
http://www.leadertoleader.org.  

 

Become a member and receive a complimentary one year 
subscription to Leader to Leader Journal. Join us at 
http://www.leadertoleader.org/getinvolved/membership.html 
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 One-year subscription to the Leader to Leader journal ($200 
value);  

 Quarterly member newsletter which includes an in-depth 
interview with a nonprofit innovator and spotlight on members 
sections;  

 20% discount on all Jossey-Bass/John Wiley publications;  
 Complimentary books such as The Wall Street Journal 

bestseller, Love 'Em or Lose 'Em;  
 Support for member organizations to sponsor a Leader to 

Leader workshop; and  
 Discounts on bulk book purchases of Leader to Leader 

Institute publications.  
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